Wellbeing at Ivanhoe Grammar School
Ivanhoe Grammar School, Australia

Positive Education

Ivanhoe Grammar School is a multi-campus, co-educational school of
almost 2000 students from Kindergarten through to Year 12. It is an
Anglican School but welcomes students from all faiths.

We are building from a position of strength for individuals and the School as
an organisation. We have a sound base in pastoral care, acknowledgement
and celebration of strengths, and interaction within our community as well as
the wider world.
Seven months ago we started on the path to embed the language and
principles of Positive Psychology into all aspects of school life.

The larger, original campus is situated in the northern suburbs of
Melbourne approximately 10 kilometres from the city, while the
Plenty Campus is situated approximately 33 kilometres from the city
in a rapidly developing growth corridor. The School will celebrate its
Centenary in 2015.
An open entry school, Ivanhoe aims to help every student reach their
academic potential and develop a spirit of compassion, social justice
and spiritual sensitivity.
Ivanhoe is a member of the Round Square organisation, an international
network of schools embracing the principles of Internationalism,
Democracy, Environment, Adventure, Leadership and Service.

With guidance, training and ongoing assistance from Associate Professor Lea
Waters (University of Melbourne) we have adopted a “learn as you go” model,
so we are immersing ourselves in Positive Psychology on as many fronts as
possible.

Positive Staff
Key Change Agents
36 staff who have had six
modules of training in Positive
Psychology
Steering Committee
To assist and oversee all work in
Positive Psychology at Ivanhoe

Wellbeing Department
To provide “hands on” assistance
with the implementation of
Positive Psychology initiatives

Whole Staff
Day 1 2013 - Keynote address from Prof L Waters
Full day staff address and workshops
5 staff attended Australian Positive Education Conference Sydney 2013
1 Staff attended Australian Positive Psychology Conference Wollongong 2012

Staff quotes
Student Wellbeing
Ivanhoe supports the wellbeing of students through a number of key
programs and practices. The school is structured to ensure continuity
of care for all students through a House sytem and year level teams.
The School places primary importance on Pastoral Care stating in
its Mission Statement that Ivanhoe will strive to “be a place where
students feel safe, valued and listened to, recognising the role that
these elements play in enhancing academic performance”. Ivanhoe
recognises the crucial role of schools in developing young people
and adopts an holistic approach to this, so that “each member of the
community can excel in their chosen area of endeavour”.

Creating a Positive School

Knowledge of my personal
strengths is changing my
teaching.

It’s empowering because
it changes both my
professional and private
life - it’s enriching.

Explicitly and implicitly we are using the principles and language of Positive
Psychology to underpin our pedagogy and approach to teaching as well as our
co-curricular pursuits. This implicit curriculum supports an explicit
delivery of a wellbeing curriculum with links to Chapel; Health and Physical
Education; Faith, Ethics and Attitudes; Life Matters; Science; English; and
Humanities.

Student quotes
Positive People and Places Initiative
Meditation is a great time
to relax. It refreshes me.
(Year 8 student)

In Life Matters class
discussions we all have
a say - about what really
matters. (Year 11 student)

You can really express
your feelings and have
an open mind. (Year 9
student)

It brings out my inner
creativity and it’s about
how to connect with
others. (Year 8 student)

A Positive Behaviour Program was designed:
• To promote a wider range of opportunities for all students to be validated at
school
• To increase the prevalence of positive behaviours
• To foster positive exchanges between staff and students
• Based on Psychological Reinforcement Theory and Social Expectation Theory
Development of program
A steering committee of staff and students from all areas of the School was
established. All staff were surveyed about what positive behaviours they would
like to see more of.
The Committee refined staff and student feedback to four core areas and linked
them to the School’s Values: School Spirit; Care and Respect; Sharing Space; and
Environment.

School Spirit
• Understanding
• Acceptance & inclusion
• Doing your best
• Honesty, trustworthiness,
integrity
• Responsibility

Care
& Respect
• Care & compassion
• Respect
• Honesty, trustworthiness &
integrity
• Understanding, acceptance
and inclusion
• Fairness

PPP

Environment
• Responsibility
• Doing your best
• Respect

Sharing
Space
• Understanding,
acceptance & inclusion
• Fairness
• Compassion

Encouragement system
A reward card system - suggested by student representatives.
Tracking success of system

The opportunity to learn
about negativity bias and
use it to change students’
attitudes is terrific.

Appreciative enquiry is
affirming - it gives me heart
to keep trying new things.

• Number of cards submitted each month is tracked
• Types of most prevalent behaviours are tracked

We are building on a rich history of Pastoral Care to embed the science of
Positive Psychology into all aspects of school life. Much has occurred in a
short period of time and we are excited for our future journey.

www.ivanhoe.com.au

